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Question & Answer
rganized laboq eager to celebrate the
accomplishments of its workers, created the Labor
Day holiday, to be celebrated tomorrow, in 1882.

These days the holiday remains, but labor's
influence has eroded, even in strong union states
such as Pennsylvania and New Jersey.

The reasons are many, including globalizatiorl a service
economy rather than an industrial ong and a myopic
view formed by images of strikes and picket lines.

The state of labor is represent
in interviews with three leaders

Lindsay Patterson is a union trac
engaged in labor's other role, pc

Kenneth MacDougall brings a mo
union's mission.

foseph Brock, jaded by his uniot
a consultant and sometimes adv
how to remain union-free.

State of the Unions:3
'You need to treat your

employees with respect."
ByJane M. Von Bergen

INQUIRER STAFF WRITER

Joseph Brock grew up in a
union household, eating hot
dogs on the picket line and
tagging behind his father, a
top Pennsylvania Teamster of-
ficial who now is retired.

Brock, a mechanic by trade,
eventually became president
ofLocal 830, the largest Team-
ster local in Philadelphia. Lo-
cal 830 represents 4,000 driv-
ers and warehouse workers
in soda- and beer-bottling and
distribution.

In 2OO6,he challenged long-
time incumbent Daniel Grace
for Local 830's top job, secre-
tary-treasurer.

It was a nasty race. After
Brock lost by 37 votes, he was
no longer a union officer.
That election is now a matter
of litigation.
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foseph Brock Fnst
CmstLabrReldiars

Last year, Brock, 47, started
his own management-consult-
ing company, East Cost Labor
Relations L.L.C. He works
with companies that want to
keep unions out or improve
their union relations.

Because companies fear
unions, Brock says that in
some ways he is a more effec-
tive worker advocate as a man-
agement consultant than he
was as a union president. For
example, he can sometimes
get a bad manager fired.

These days, he is definitely
jaded about unions.

If they want to be relevant,
he said, they need to find new
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Brock
Gontinued from Dl

ways to reach workers while
shaking off a culture of com-
placency and comtption.

Question: What attracted you
to unions?
Answer: My father taught me
to defend people less able to
defend themselves. A lot of
companies were - and are -
taking advantage of employ-
ees.

Q: Was there anything about
unions that came as a disap-
pointment to you?
A: No matter how zealous you
were in advocating for work-
ing people, lunion] officers to-
day are measured based on
their ability to appease their
superiors.

Q: Which superiors - union
or management?
A: Union. If you're not going
to get the wink from the peo-
ple above, you're not going to
win an election.

Q Why not?
A: I've seen, in the Teamsters
union - I hesitate to use the
word corruption, because it
conjures up thoughts of Ma-
fia. Thuth be told, I never wit-
nessed anything like that. I
did witness fixed elections,
fixed ratification votes-

Q: After you lost the Local 830
election, what did you do?
A: I started getting calls from
people with consulting compa-
nies. And I would never talk
to them. A labor-relations con-
sultant, as I knew it, was a
union buster.

Q Union buster?
A: When I was union presi-

A: When I was president of the
local, when I went to Coca-
Cola [bottling company man-
agementl and I said, "You
know what? Your warehouse
manager is disrespectful to the
employees, and these employ-
ees [are] underpaid - look at
the sunreys. They would tell
me, 'Don't tell us how to man-
age our business."'

Q: And now what?
A: When companies bring me
in, and I agree to take it, they
have to be willing to make the
changes necessary if they
want to keep the union out.
And I haven't lost yet.

Q: What kind of changes?
A: You need to treat your em-
ployees with respect, give
them a say in the workplace,
and pay them fairly. If not,
you're only fooling yourself.
Because you can cut the head
offthe dragon and you'll prob-
ably win this organizing,
drive. The problem is, the
dragon always grows a new
head. A year late4 the union
will be back. I won't be.

Q: Given the fact that manage-
ment pays you, why should
working people trust you?
A: They don't have to trust me.
The first thing I tell rhem is,
when your employer tells you
that it's not in your best inter-
est as employees to join a
union, you have to look at that
with a grain of salt. They're bi-
ased against them. I also tell
them that the union is not the
best source of information be-
cause they stand to make mon-
ey on the basis of your joining.
You need to find opt for your-
self what's true. One of the first
things I tell employees is, if I
was a worker today, I'd proba-
bly look for that union job.

Q: That sounds like an en-

dorsement. But you've said
workers don't understand ex-
actly what unions can and
can't do.
A: The unions want to get a
contract ratified.

Q: What's wrong with that?
A: Of course, it's a worthy
aim. But they don't get a pen-
ny in dues until they get a
contract. While they'd much
rather bring back a nice, big,
fat, happy contract, if they
can't get that, Plan B will cer-
tainly go into effect.

Q: What's the future for
unions?
A: Sometimes people make
the argument that unions
have created their own de-
mise by getting all these good
things for workers. I don't be-
lieve that for a second, One
ferti le area lfor unionsl
would be employment at-will.
When employees [are] work-
ing in an at-will situation,
they can get fired for any rea-
son. And unions should be
much more involved with the
health-care crisis in this coun-
try.

Q: How do your Teamster
friends view what you're doing?
A: Not one of them has turned
their back on me.

Q: Maybe some people would
say, "This guy is disgruntled."
A: Yeah, and I think that's fair.
I was disgruntled. [Now,] I
found a niche that allows me
to feed my family and to advo-
cate for working people.

Q: What does your dad say?
A: I think if you ask my fathe4
he'd tell you he's very proud
of me.

Contact stafi writer Jane M. Von
Bergen at 215-854-2769 or
ivonbergen@phillynews.com.

Questions & Answers= The State of the [Jnir

llame: Joseph Brock.
|sret 47.
Union: None.-- . - . - -  . . - . ' - :
Roots: Presidenl of
Teamsters Loial 830
unril 2006.
fob: Management
consultant.
Trtle: PresiOent,' iast
Coast Labor Flelations
L.L.C., in affiliation with
tne kbor Relafions
Institute.
Gry1uo; Northeast
Philadelphia.
llow livesr Delran.
Fanrily: Wite, fdf Broct<,
a nurse; daughter, 9,
and son, 4,
For fun: Coaches his
children's teams.
"They're still young
enough that i can make
a difference."
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dent, I saw two kinds of unibn
busters. Some come in to
slash and burn. Fire the orga-
nizer, cut the head off the
dragon, do whatever to beat
the employees. Another kind
would try to figure out why
[employees wanted a union].
When I would hear that the
company had hired the Labor
Relations Institute. I knew
the employees were going to
get the carrots instead of the
stich which is why I agreed
to talk when they called me.

Q: How did it go?
Al I didn't believe them at
first. They told me that you
can actually constitute more
change in the workplace from
this end than you could as an
officer of the union. I found it
to be true.

Q: Give me an example.


